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Shropshire and Wrekin Fire and Rescue Authority 
17 April 2025 

 
 

Updated Internal Dispute Resolution Procedure 
 
 

Report of the Chief Fire Officer 
For further information about this report please contact Simon Hardiman,  
Chief Fire Officer, on 01743 260204 or Germaine Worker, Head of 
Human Resources and Administration on 01743 260210. 
 

 

1 Purpose of Report 
 

This paper updates the post and committee references within Shropshire and 
Wrekin Fire and Rescue Authority’s Internal Dispute Resolution Procedures 
(IDRP).  The procedure remains in line with the requirements of the 
Pension Act 1995, and subsequent amendments, and in accordance with the 
recommendations contained within Fire Service Pensions Scheme Circular 
1/2009. 
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Recommendations 
 
The Fire Authority is asked to note the updated post and committee 
references at Stage 2, Internal Dispute Resolution. 

 

 

3 Background 
 

The IDRP in this context relates to pension matters.  Shropshire and Wrekin 
Fire and Rescue Authority last reviewed its IDRP in September 2021.  
Firefighters’ Pension Scheme Circular (FPSC) 1/2009 notified us of the 
revised arrangements for IDRP to ensure that they meet the requirements of 
The Pensions Act 1995, as amended. 
 
The IDRP provides recourse for all matters, other than medical matters, 
raised under the Firefighters’ Pension Schemes and Firefighters’ 
Compensation Scheme (FCS) which are exempted under the 2008 
regulations.  Other exempted matters are those in respect of which 
proceedings have commenced in any court or tribunal, or where the Pension 
Ombudsman has commenced an investigation in respect of a dispute or 
complaint referred to him. 
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The circular FPSC 1/2009 and the terms of each scheme, details who is 
entitled to make a claim, under which circumstances and in what way. 
 
It should be noted that separate defined arrangements apply to members of 
the Local Government Pension Scheme (LGPS) 
 

4 Detail 
 

The Authority operates a two-stage IDRP process: 
 
1. At stage one matters are considered by the Chief Fire Officer or his 

nominated senior manager, who will give a decision; and, 
 
2. At stage two the decision should be confirmed or replaced by the 

decision of elected Members of the fire and rescue authority.  This 
being the Hearings Panel which consists of members from the 
Strategic Advisory Group. 

 
The current procedure for Stage 1 and Stage 2 are set out at Appendix 1 and 
2 respectively. 

 

5 Financial Implications  
 

There are no financial implications arising from this report. 
 

6 Legal Comment 
 

The IDRP is the formal complaints procedure and provides recourse for a 
person who has a complaint relating to their pension, other than matters 
covered by the medical appeal arrangements and other exemptions as 
identified in this report. 
 
IDRP arrangements have been reviewed and changes introduced with the 
agreement of the Firefighters’ Pension Committee to ensure continuing 
compliance with the requirements of The Pensions Act 1995.   
 
The updated procedure complies with both the legislation and associated 
guidance. 

 

7 Equality Impact Assessment 
 
This report reflects the change in legislation and subsequent Department of 
Communities and Local Government (DCLG) guidance on the design of 
Internal Disputes Resolution Procedure.   
 
As the procedure recommended complies with both the legislation and the 
guidance, an Equality Impact Assessment is not required. 
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8 Appendices 
 

 Appendix 1 – Process map for IDRP Stage 1 
 

Appendix 2 – Process map for updated IDRP Stage 2 
 

9 Background Papers 
 

There are no background papers associated with this report. 
 



 A WRITTEN APPLICATION FOR CONSIDERATION OF THE DISPUTE IS MADE USING THE FORM AT ANNEX 1 AND SENT 
TO THE CFO  

IDRP - Stage One

The procedure below sets out the procedure as recommended in FSPC 01/2009.  Annexes referred 
to are attached to the Circular for Officers reference but are not appended to this report. 

CFO / NOMINATED SENIOR MANAGER CHECKS THE ENTITLEMENT OF THE PERSON RAISING THE MATTER TO DO SO 
(SEE FPSC 1/2009 PARA 2.1)

NOT 
ENTITLED

INDIVIDUAL IS NOTIFIED THAT THEY 
ARE NOT ENTITLED TO RAISE THE 

MATTER, IN WRITING WITH REASONS. 
[END]

ENTITLED

HAS 6 MONTHS PASSED SINCE THE MATTER IN DISPUTE CAME TO THE 
ATTENTION OF THE PERSON WISHING TO RAISE IT

YESNO

IF THE MATTER IS 
NOT ACCEPTED THE 

INDIVIDUAL 
SHOULD BE 
NOTIFIED IN 

WRITING WITH 
REASONS [END]

CFO / NOMINATED 
SENIOR MANAGER 
HAS DISCRETION 
TO ACCEPT AN 
APPLICATION 

OUTSIDE THIS TIME 
PERIOD

THE CFO / NOMINATED SENIOR MANAGER SHOULD AKNOWLEDGE RECEIPT 
AND INFORM THE APPLICANT THAT THE MPAS IS AVAILABLE TO ASSIST 

MEMBERS AND BENEFICIARIES OF THE SCHEME. 
[STAGE 1 REPLY 1]

IF A DECISION WILL NOT MADE WITHIN 2 MONTHS OF RECEIPT OF THE 
APPLICATION A LETTER MUST BE SENT EXPLAINING THE REASONS FOR 

DELAY AND THE EXPECTED DATE OF DECISION
[STAGE 1 REPLY 2]

ONCE A DECISION IS MADE IT MUST BE NOTIFIED TO THE COMPLAINANT / 
REPRESENTATIVE

[STAGE 1 REPLY 3]

IF MATTER 
ACCEPTED
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IDRP - Stage Two 
 
The diagram below sets out the procedure as recommended in FSPC01/2009, amended to 
reflect Shropshire and Wrekin Fire Authority proposed means of dealing with such matters i.e. 
through the Hearings Panel. 
 
Annexes referred to are attached to the Circular for Officers reference but not appended to this 
report. 
 
(If the complainant is dissatisfied with the decision at Stage 1, he/she can apply in writing, no later 
than 6 months after the date on which notified of the Stage 1 decision, using Annex 2).  

 THE APPLICATION (ANNEX 2) SHOULD BE SENT TO THE HEAD OF HUMAN RESOURCES AND ADMINISTRATION WHO 
                                            WILL ARRANGE FOR IT TO BE REFERRED TO THE HEARINGS PANEL   

 ON RECEIPT, THE APPLICATION SHOULD BE ACKNOWLEDGED AND NOTIFICATION OF THE DATE OF THE NEXT 
HEARINGS PANEL AT WHICH THE APPLICATION CAN BE CONSIDERED PROVIDED

[STAGE 2 REPLY 1]

 A DECISION SHOULD BE TAKEN WITHIN 2 MONTHS OF THE RECEIPT OF THE APPLICATION, OR A FURTHER LETTER 
MUST BE SENT EXPLAINING THE REASONS FOR THE DELAY AND THE EXPECTED DATE OF DECISION

[STAGE 2 REPLY 2]
  

 

                                               THE MATTER SHOULD BE PLACED BEFORE HEARINGS PANEL WHO 
MAY CONFIRM OR REPLACE THE ORIGINAL DECISION

THE DECISION MUST INCLUDE A STATEMENT THAT THE PENSIONS OMBUDSMAN APPOINTED UNDER SECTION 145 (2) 
MAY INVESTIGATE AND DETERMINE ANY COMPLAINT OR DISPUTE OF FACT OR LAW

[STAGE 2 REPLY 3]
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